
 

 
 

 

 
 

Brussels, 4 April 2017 

 

 

FOLLOW-UP WORK SITUATION AT DGT BY TAO-AFI 
 

On Friday 24 March, Mr Martikonis, Director General of DGT, very kindly accepted to come to 

the Staff Committee to discuss the work situation at DGT. 

 

We had a constructive exchange of views on the main issues, the challenges ahead, and more 

importantly how to best tackle the issues requiring attention. 

 

TAO-AFI representatives took the opportunity to highlight the conclusions of our 

analysis which was published in our "Open letter to Mr Martikonis, The situation at 

DGT: What is at stake is of everybody's business at the European Commission", 

dated 16 November 2016 (attached).  

 

As we have stated, we believe there are a number of difficulties that could seriously 

compromise the overall very high-quality work delivered by our colleagues at DGT if not 

tackled swiftly. 

 

Among these difficulties, special attention needs to be drawn to the high level of outsourcing, 

the excessive workload for internal translators and the very high level of productivity they 

have to ensure, and the existing risk of losing thematic expertise, in order to avoid the 

following potential undesirable consequences: 

 

- loss of legal certainty and coherence between language versions for legislative acts, with the 

risk of non-uniform implementation by Member States;  

- loss of thematic expertise; 

- compromising the confidentiality of sensitive documents; 

- compromising the quality of translated documents; 

- poor communications with citizens and Member States. 

 



 

 

At this meeting, TAO-AFI representatives put emphasis on three issues:  

 

1) Outsourcing above a certain level should not be allowed. 

 

We know that there is a specific objective that aims to progressively increase the proportion 

of pages translated externally as a percentage of the total number of translated pages 

delivered by DGT, moving from 27% in 2015 to 37% in 2020 (i.e. a 10% increase in just 5 

years). We propose that this maximum rate does not exceed 30% for the reasons already 

expressed in our analysis, i.e., risk of compromising privacy and coherence between language 

versions (multilingual concordance); no thematic specialisation among the external 

contractors; and reduction of internal expertise, to mention just but a few. 

 

Mr Martikonis highlighted that outsourcing is not a goal in itself. He stated that it allows for 

necessary flexibility, and to cover all the translation needs, as it appears that our current in-

house service is currently not in a position to secure each and every translation, concluding 

therefore that outsourcing shall remain a "business model" for DGT. He also added that 

further effort is required to move towards a forward-looking "IT architecture", which would 

allow reinvestment of the eventual resultant savings. 

 

2) Additional job cuts are neither necessary nor desirable at DGT. 

 

It is a fact that staff cuts undertaken at DGT go beyond the figures imposed by the latest staff 

reform. Indeed, staff at DGT has been reduced by 12% in the period 2012-2016 and a further 

reduction is planned. This percentage is much higher than the 5% reduction foreseen at the 

Commission level and does not fit with the fact that demand for translation is increasing, as 

Mr Martikonis himself recognised. Excessive staff reduction should not be carried out in 

strategic places like DGT, so as to ensure the service continues to work properly. 

Commissioner Oettinger recently confirmed to us his willingness to not go beyond the 

announced and already attained 5% cut. 

On this issue, DG Martikonis confirmed the commissioner's engagement, but drew our 

attention to the need to wait and see how to concretise precisely that political engagement in 

view of the forthcoming mid-term review of the Multiannual Financial framework. 

 

3) We asked Mr Martikonis what steps were being taken to improve the communication 

with DG requesting translations, this in the framework of the current context of diminishing 

in so far as possible the number of infringement procedures launched by the European 

Commission following recent instructions at the Commission level, which appears to be an 



 

 

opportunity to set better instructions on the translation requests being necessary and urgent. 

 

He replied to us that a margin of manoeuvre is necessary to improve so-called "corporate 

discipline"; no less than 20 to 30 % of the requested translations can be avoided. 

 

TAO-AFI appreciates the effort to communicate and the good intentions expressed at this 

occasion, and calls upon Mr Martikiodis to do his utmost to improve our colleagues' working 

conditions and to revise the whole outsourcing system, in particular concerning its cost. We 

shall continue to closely follow this issue in the months to come and remain ready for further 

dialogue and cooperation on these issues. 
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